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TREASURY FOR BARR 

E. O. 1 1652: ADS, DECLAS 5/4/74 
TAGS: EAID, EFIN 

SUBJECT: BANK LENDING ACTIVITIES 

1. PROGRAMMING COMMITTEE RESPONSIBLE FOR OVERALL DIRECTION 
AND GUIDANCE OF ADB ACTIVITIES. COMMITTEE MEETS ON REGULAR 
WEEKLY BASIS, CHAIRED BY VICE PRESIDENT. INCLUDES SECRETARY, 
GENERAL COUNSEL, DIRECTORS OF PROJECTS AND OPERATIONS, AND 
CHIEF ECONOMIST. 

2. TWO LOAN REVIEW COMMITTEES OPERATE. INITIALLY, PROJECT 
SCREENING COMMITTEE, WHICH INCLUDES DIRECTORS OF PROJECTS 
AND OPERATIONS ( WHO ALTERNATE AS CHAIRMEN), GENERAL COUNSEL 
AND CHIEF ECONOMIST REVIEW ALL ASPECTS OF POSSIBLE LOAN 
PROJECTS TO DETERMINE IF BANK SHOULD PROCEED FURTHER BY 
SENDING APPRAISAL MISSIONS TO COMPLETE ALL WORK PREPARATORY 
TO LOAN NEGOTIATIONS. IF DECISION POSITIVE AND APPRAISAL 
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MISSIONS SENT, LOAN AND TECHNICAL ASSISTANCE COMMITTEE 
( LTAC) THEN MEETS ON RETURN OF APPRAISAL MISSION TO PROVIDE 
GUIDANCE ON SUBSEQUENT LOAN NEGOTIATIONS WITH BORROWING 
COUNTRY. LTAC CHAIRED BY PRESIDENT, OR BY VICE PRESIDENT IN 
PRESIDENT' S ABSENCE. COMMITTEE INCLUDES ALL MEMBERS OF PRO- 
GRAMMING COMMITTEE PLUS TREASURER AND, IF BANK RESPONSIBLE 
FOR CONSULTANT SELECTION, DIRECTOR OF ADMINISTRATION. 

COMMENT: GUIDANCE PROVIDED IN PROGRAMMING COMMITTEE AND NOT 
IN REVIEW COMMITTEES REGARDING WHICH PROJECTS IN WHICH COUNTRIES 
TO BE ACTIVELY PURSUED. REVIEW COMMITTEES CAN CHANGE SIGNALS 
IF POTENTIAL PROJECTS APPEAR UNATTRACTIVE AFTER FURTHER BANK 
INVESTIGATION. PROJECT SCREENING COMMITTEE, CHAIRED BY EITHER 
DIRECTOR OF PROJECTS OR DIRECTOR OF OPERATIONS, ESPECIALLY 
IMPORTANT IN THIS RESPECT. 

3. GENERAL COMMENTS PREVIOUSLY MADE ON RELATIVE ROLES OF 
PRESIDENT AND VICE PRESIDENT IN BANK ACTIVITIES STILL APPLI- 
CABLE. 
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